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REPLACEMENT PART CONTRACTS 



SUBJECT 



PURCHASE REQUEST 
AND 

PURCHASE ORDER NO, 

, T 5176-45 
^ 50Q43 Phil* 45-24 



COST 



#17464.19 



COMPLETE 



Siam 



/ T 5176-45 
x 50336 Phil* 45-24 



♦75.00 



y PR 45-5162 

1281 Phil* 46-24 



#84,062*00 



r 



T 712-45 

29394 Phil* 45-24 



Approximately 
•4000 50J5 



BASIS FOR ACTIOS 



Original requirement for 
3000 machines for a 6 
month* war period. Only 
non-cr itioal items de- 
livered. Item 95 for 
400 clutch members. 



Original requirement for 
3000 machines for stock 
level requirement of 12 
months* Items are for 
motor parte that can be 
obtained by cannibalism- 
tion. 



Original requirement was 
for current maintenance and 
rehabilitation. Includes 
2500 dutch members for 
S 10 ABA and SIGCUH, 50 
i,auge eats for SIOIVI and 
Siam and cost of clutoh 
tooling. TOols will be 
government owned, making 
future procurement easy. 



Original requirement for 
3000 machines for 6 months. 
All non-critical items de- 
livered. Items 42 and 43 
for clutch members, partly 
delivered. 



SUGGESTED ACTION 



Continue Contract, 
but cancel Item 95, 
if PR 45-5162 is 
approved. 



Cancel Contract. 



Fifty per cent cutback 
on dutch members. So 
cutback on gauges. 






Continue Contract, but ' 
cancel^ the balance of , 
Item 42 and 43 if . 
PR 45-5162 is app roved. 
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SUBJECT 


PURCHASE REQUEST 
AND 

PURCHASE ORDER NO. 


COST 


% C CUTLETS 


SXGCUH 


5175-42 

50042 Phila 45-24 


$5,306.28 


40* 


SIQCUM 


' t 5181-45 

1309 Phila 44-24 


$1800 


0* 


SIGCtJM 


ix"'' PR 44-142 


$380 


Q* 



tELETEPS ^ T 5130-45 Approximately 

PASTS 54278 Phil* 45-24 13500 50* 



BASIS FOR ACTIOS 



SUGGESTED ACTIOS 




Original requirement for 
5000 machines for 6 
months, All non-critical 
items delivered, I teas 
102 and 103 for clutch 
members not delivered. 



Continue contract 
but cancel Items 
102 and 103 if 
PR 45-5182 ie 
approved. 



Original requirement for Cancel Contrast, 

critical cable and switch 

assemblies. An entire 

new machine can replace 

present requirements and 

the returned units 

cannibalised, or the 

cables can bs mads here. 

Original requirement for Cancel Contract, 

stock replacement for 3000 

machines* This is not a 

critical item, and can be 

obtained by cannibalise- 

tion. 



Original requirements for Cancel Contract, 

stock, such as gunsing { 

discs, hold-down plugs, etc. 

Fifty per cent complete for ( 

item requirements at colt of i 

approximately $500, This is 
a no*i~critlc*l item contract. 
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PURCHASE REQUEST 
AMD 



QBVELCPIiEIT T 140-46 

SC PROJECT 1310 Phil* 46-24 1666.45 0 % 

80. 2532S 







SK2EEK plunger Continue Contract. 

go usably. Required 
for MX-519C )/TG 
development. 

Overaia# punch-block Continue Contract, 

reqairenwret. 





